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Highlights: consolidated revenue slightly down on prior-year level due to economic 
crisis, CENTROSOLAR has non-recurring negative impact 

Consolidated results for first six months 

• Revenue for the CENTROTEC Group reached 
EUR 202.5 million in the first six months of 2009 
and was therefore down 5.2 % on the prior-year 
period (EUR 213.7 million). 

• The operating results were below those for the 
previous year due to the economic crisis, with 
EBITDA reaching EUR 14,0 million (previous 
year EUR 17.6 million) and EBIT amounting to 
EUR 5.9 million (previous year EUR 9.9 million). 

• The equity investment CENTROSOLAR posted 
a clearly negative first-half result due to write-
downs and expenses in connection with the 
termination of the solar cell manufacturing joint 
venture in Portugal and price-driven write-downs 
of inventories. 

• The investment result was therefore clearly 
depressed by CENTROSOLAR, reducing 
earnings before taxes (EBT) to EUR -8.3 million 
(previous year EUR +7.6 million). Earnings after 
tax (EAT) correspondingly reached EUR -9.6 
million (previous year EUR +5.5 million). 

• Earnings per share (EPS) for the first six months 
of 2009 were thus EUR -0.58 (previous year 
EUR 0.33), and the EPS figure from operations, 
excluding the non-operating effect of the 
CENTROSOLAR investment of EUR -0.69, was 
� due to the seasonal characteristics of the 
heating business with a strong second half 
of the year � EUR 0.11. 

 Market developments 

• In Germany, business performance remains good 
and market share continues to grow in the core 
segments. 

• Continued positive sales trend for innovative 
system solutions in the areas of ventilation with 
heat recovery, solar thermal and biomass 
systems. 

• The impact of the economic crisis continues to 
affect second-quarter sales outside Germany, 
specifically in Russia, the UK and for project 
business. 

• Effects of lower raw material prices evident in 
increased gross margin. 

• Economic crisis prompts further marked downturn 
in sales in the peripheral areas of activity of 
engineering plastics and composites. 

 

Outlook: difficult economic environment restricts company’s development  in the 
operating sphere 

• Barring a deterioration in the underlying market 
conditions, the lower end of the operating target 
ranges for the 2009 financial year (revenue 
EUR 455-480 million, EBITDA EUR 43-48 
million, EBIT EUR 27-32 million) remains 
attainable. 

• It is possible that the operating results at 
EBITDA and EBIT level will fall short of the 
targets, particularly in view of the increased 
personnel expenses, including expenditure for 
potential personnel adjustment measures, in 
relation to revenue. The targets for earnings 
before tax (EBT) and earnings per share (EPS) 
can still be achieved with CENTROTEC’s 
business operations at their current level, i.e. 
before taking account of the non-operating 
effects of the CENTROSOLAR investment.  

 • The unique position of the CENTROTEC Group, 
as Europe’s only listed systems supplier in the 
global future market of energy-saving solutions for 
buildings, continues to offer positive prospects for 
the company’s ongoing development despite the 
current uncertainty about economic developments 
in general. 

• The strategy of growth through integrated  
energy-saving solutions for buildings is being 
systematically pursued, in particular through 
product innovations. 

• The Medical Technology area will continue to be 
expanded as planned, in particular through the 
launching of self-developed medical technology 
solutions. 
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1. Consolidated entities and segment structure 

The structure and extent of consolidation of the 

CENTROTEC Group � hereinafter also referred to 

as CENTROTEC � have not changed significantly 

in the first six months of 2009 compared with the 

annual financial statements at December 31, 2008. 

Compared with the corresponding figures for the 

first six months of 2008 there is a minor addition 

from the acquisition of the assets of Kuntschar + 

Schlüter GmbH in November 2008. These were 

consolidated within the Wolf Group in the form of a 

subsidiary. The segment structure was unchanged 

compared with the end of the 2008 financial year 

and comprises, in order of revenue volume, the 

segments "Climate Systems", "Gas Flue Systems" 

and "Medical Technology & Engineering Plastics". 

 

 

 

2. Development in revenue and earnings 

CENTROTEC earned revenue of EUR 202.5 million 

(previous year EUR 213.7 million) in the first six 

months of 2009. In light of the prevailing global 

economic conditions, this moderate downturn of 

5.2 % coupled with a strengthening of the market 

position in core business areas serves to confirm 

the positioning of the CENTROTEC Group in the 

market for energy-saving solutions for buildings. In 

the second quarter, revenue was down 6.7 % on 

the prior-year quarter at EUR 105.7 million. This 

resulted in part from contradictory developments. 

The German heating market continues to exhibit 

stable growth, benefiting CENTROTEC’s 

companies overproportionally, i.e. in the form of 

increased market shares. By contrast, peripheral 

areas of activity of the group and certain 

international markets experienced a marked 

collapse, and this was reflected very clearly in the 

revenues of the subsidiaries affected.  

 

 

 

Revenue 

(in EUR million) 

Q2/2009 Q2/2008 Year-
on-year 
change 

1st half of 
2009 

1st half of 
2008 

Year-
on-year 
change 

       

Climate Systems 72.7 75.5 -3.7 % 138.7 138.7 0 % 

Gas Flue Systems 26.1 27.8 -6.4 % 49.0 54.7 -10.4% 

Medical Technology & 
Engineering Plastics  6.9 10.0 -30.9 % 14.8 20.3 -27.2% 

Total 105.7 113.4 -6.7 % 202.5 213.7 -5.2 % 
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This high variation was not just limited to the 

performance of the group’s three segments for the 

year to date; there were also some highly divergent 

developments within the segments themselves. The 

highest-revenue segment Climate Systems, for 

example, succeeded in maintaining first-half 

revenue at the already very healthy level of the 

prior-year period. For example the market position 

in the still-growing German heating market was 

further strengthened and revenue growth 

comfortably outstripped the growth of the market 

overall. On the other hand the Eastern European 

and Russian markets experienced a serious 

setback after vigorous growth in recent years, with 

CENTROTEC’s companies affected correspon-

dingly. Revenue for the Gas Flue Systems segment 

was 10.4 % down on the first half of 2008, though 

business fundamentally made better progress within 

the second quarter. The deterioration in revenue is 

likely to continue to slow down in the second half of 

the year. The Medical Technology & Engineering 

Plastics segment was affected the most by the 

difficult economic situation and saw its revenue 

retreat by 27.2 % in the first half of 2009, largely as 

a result of the sharp drop in business in the 

Engineering Plastics area. 

Across all segments, it has been observed that 

business performance has been much more stable 

in the domestic markets than in the international 

markets that have enjoyed stronger growth in recent 

years. The marked downturn in revenue in Eastern 

Europe and the UK contrasts with a stable trend in 

Germany, France and Belgium. The overall picture, 

however, is that the above factors have shifted the 

revenue ratio more towards the domestic markets of 

Germany and the Netherlands, where 66 % 

(previous year 63 %) of consolidated revenue was 

generated in the first half of 2009. 

 

There is a negative effect on the consolidated 

operating result mainly from the slightly reduced 

revenue and increased personnel expenses ratio, 

and a positive effect from the palpably improved 

cost of purchased materials ratio. Personnel 

expenses also rose in the first half as a result of 

negotiated pay increases; the personnel expenses 

ratio furthermore came under some pressure from 

the widely differing revenue performance. Whereas 

some areas incurred extra costs for the increase of 

staff, other areas had to absorb restructuring costs 

from personnel cutbacks. EBITDA for the first half of 

the year was thus EUR 14.0 million (previous year 

EUR 17.6 million) and EBIT reached EUR 5.9 

million, compared with EUR 9.9 million in the first 

six months of 2008. Alongside ongoing optimisation 

and earnings enhancement programmes, the 

measures taken to adjust operations to the current 

general economic situation are already bearing fruit 

in some areas, but will make an even bigger 



����������������
�����������	
��
�����
�������������

���
�������	���
�
�
�
����
�������
�������	���
�
�
�
����
�������
�������	���
�
�
�
����
�������
�������	���
�
�
�
����
��������

 
 

6 
 

contribution towards stabilising earnings in the 

second half of the year. The same applies to the 

situation of the equity investment CENTROSOLAR 

Group AG, which significantly undermined the 

earnings before tax (EBT) of the CENTROTEC 

Group as a result of a negative investment result of 

EUR 11.4 million triggered mainly by non-recurring 

effects (discontinuation of joint venture Itarion and 

devaluation of stock). This state of affairs was only 

partly moderated by the EUR 1.4 million 

improvement in the interest result, producing EBT of 

EUR -8.3 million (previous year EUR +7.6 million). 

At operating level, on the other hand, the EBT figure 

for CENTROTEC Sustainable AG amounted to EUR 

3.1 million and was therefore well into positive 

territory. Earnings after tax (EBT), taking account of 

the negative investment result, were EUR -9.6 

million, in contrast to EUR +5.5 million for the 

previous year. Earnings per share (EPS) were 

therefore EUR -0.58 (previous year EUR 0.33). The 

operating result for CENTROTEC contained in this 

figure was nevertheless a comfortably positive EUR 

0.11, taking into account the seasonal 

characteristics of the heating industry business with 

a strong second half of the year. 

 

3. Development of the segments 

3.1 Climate Systems 

In the Climate Systems segment, revenue was on a 

par with the corresponding prior-year period at 

EUR 138.7 million for the first six months of 2009. 

This new revenue record, against the backdrop of 

an exceptionally difficult general economic situation, 

goes hand in hand with a significant increase in 

market shares in the CENTROTEC Group’s 

principal target markets. 

The segment’s earnings before interest, taxes, 

depreciation and amortisation (EBITDA) amounted 

to EUR 9.5 million (previous year EUR 9.4 million), 

and earnings before interest and taxes (EBIT) of 

EUR 4.5 million likewise emulated the prior-year 

level  (previous year EUR 4.6 million). 

Key figures 

Climate Systems  
(in EUR ’000)  

1st half of 
2009 

1st half of 
2008 

Revenue from third parties 138,700 138,691 

Revenue from other segments 169 124 

Change in inventories of 

finished goods and work in 

progress 
(483) 1,226 

Cost of purchased materials (66,392) (70,080) 

Personnel expenses (44,042) (41,026) 

Other income and expense (18,465) (19,497) 

EBITDA 9,487 9,438 

Depreciation and amortisation (4,968) (4,878) 

EBIT 4,519 4,560 

 

Within the wider context of a generally difficult 

economic situation, the fundamentally healthy but 

distinctly heterogeneous development of the 

Climate Systems segment continued in the second 

quarter of the current financial year. The revenue 

performance remained positive in the core markets, 

and Germany in particular. This development is 

based on the positive sales situation for heating 

technology and solar heating over the year to date. 

The Wolf Group succeeded in increasing its market 

share across the board in the still-growing German 

market. On the other hand the areas of ventilation 

and climate control, in particular for commercial 

construction projects both domestically and 

internationally, had to cope with a difficult market 

environment in the first half of the year. Certain 
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projects were postponed or stretched out due to the 

current limited access to financing. This 

development, which is a direct consequence of the 

financial crisis, is especially in evidence in the 

revenue for the Russian and certain Eastern 

European markets. In these markets, where 

business is dominated by major projects, 

CENTROTEC experienced a substantial overall 

downturn in revenue in the first six months of 2009 

after strong growth in previous years. This 

development, which has also been observed in a 

less aggressive form in other international markets, 

contrasts with significant revenue growth in Austria, 

Spain and the Arab world. New major contracts 

such as the MAN SE and projects e.g. to equip 

building complexes of renowned customers, such 

as the renovation of Deutsche Bank’s two tower 

blocks in Frankfurt, were in addition won. They 

involve the use particularly of ventilation and climate 

control solutions with heat recovery. This trend 

towards greater energy efficiency and energy 

conservation is a common feature throughout the 

area of climate control solutions. Overall, 

CENTROTEC’S companies were able to increase 

their market shares in a market environment that 

was not without its difficulties in the first half of 

2009. One indication of this success was the higher 

sales tallies for new products following a successful 

showing at the ISH industry exhibition in March 

2009. Systematic improvements to the product 

range, quality and customer service over recent 

years, with the addition of major new wholesale 

partners to the sales network in Germany, moreover 

paid dividends. 

Based on this more robust market position and 

thanks to the projects earmarked for subsidies from 

the German government’s second stimulus 

package, which are currently at the tendering and 

planning phase, project business is expected to 

recover from its present difficulties. The bulk of the 

projects to which the stimulus package applies is 

expected to materialise from 2010, after completion 

of the planning and tendering phase. To that end, 

existing and new contacts with planners, investors 

and the relevant public bodies are being intensively 

nurtured. 

As well as innovative and technically mature 

products, efficient internal processes play a major 

part in determining how successfully the markets 

are tackled. Even in the present market situation, 

we are pressing ahead systematically with 

optimising and enhancing internal processes with a 

view to adding to our market share with a 

competitive product range, and further 

strengthening the position of CENTROTEC’s 

companies in this globally significant growth market. 

One example of this is the conversion of the solar 

collector production line, which increases production 

capacity in response to the sales figures, while 

further improving the efficiency and flexibility of 

manufacturing operations. 

Among the new products, integrated systems using 

renewable energies, and most notably solar energy, 

in combination with highly efficient heating 

technology, have emerged as mainstays of growth. 

As well as the scope for custom combinations of 

system components and a strong emphasis on user 

friendliness, the availability of attractive subsidies is 

a significant plus for customers. One particularly 

successful example of these integrated energy-

saving solutions is the Wolf gas-solar centre CSZ-

300. This combination of solar heating and solar 

calorifier with modern gas condensing boiler 

technology in a single, compact unit is extremely 
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efficient and meets all the requirements for the full 

government subsidy. The connection and 

installation costs have furthermore been 

significantly cut thanks to its integration into a single 

unit. 

 

Following its successful market launch in Germany, 

demand for the solar centre is now being detected 

internationally, mirroring the development of the 

COB series oil condensing boiler systems that were 

highly commended by the consumer watchdog 

"Stiftung Warentest". These systems, developed 

and built by the CENTROTEC subsidiary Wolf, and 

controlled domestic ventilation are consequently 

becoming increasingly important on export markets, 

too. 

In most cases controlled domestic ventilation has 

been posting double-digit growth rates. There is a 

growing awareness of the importance of a healthy 

indoor climate in modern houses in many European 

countries. CENTROTEC ventilation systems with 

heat recovery uniquely combine energy efficiency 

with and comfortable living and health protection. 

One pioneering example is the optimally 

coordinated combination of controlled domestic 

ventilation with solar heating and an on-demand 

condensing boiler to create a passive-house 

compact system. With market volume currently still 

low, such energy-saving solutions provide 

CENTROTEC with access to growth potential in the 

future markets for energy conservation in buildings. 

Based on the market position already achieved, 

CENTROTEC is targeting medium-term organic 

revenue growth in the Climate Systems segment of 

8 to 10 % p.a., with an operating earnings margin of 

8 to 9 %. With regard to these growth targets, it 

should be noted in particular that CENTROTEC’s 

core business is in an industry of the future that is 

benefiting not just from further expected energy 

price rises, but also from the introduction of 

subsidies and targets for energy conservation and 

climate protection in all major European countries. 

Based on the results for the first half of the year, 

and bearing in mind that the second half is usually 

stronger in this industry, if the underlying market 

conditions remain unchanged revenue for the 

current 2009 financial year should at least reach the 

lower limit of the forecast range of EUR 307 to 320 

million. The operating earnings margin is expected 

to be slightly down on the prior-year figures. 

 

3.2 Gas Flue Systems 

Revenue for the Gas Flue Systems segment 

amounted to EUR 49.0 million in the first half 

(previous year EUR 54.7 million). This represents a 

downturn of approx. 10 % on the first half of 2008. 

The year-on-year change in the second quarter was 

a drop of 6 %, as opposed to a much higher 15 % in 

the first quarter. As expected, EBITDA for the first 
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six months of 2009 was down on the prior-year 

figures at EUR 3.6 million (previous year EUR 5.7 

million) due to falling revenue. EBIT amounted to 

EUR 1.7 million (previous year EUR 3.9 million). 

Key figures 

Gas Flue Systems  
(in EUR ’000)  

1st half of 
2009 

1st half of 
2008 

Revenue from third parties 49,015 54,710 

Revenue from other segments 354 190 

Change in inventories of 
finished goods and work in 
progress 

(1,059) 566 

Cost of purchased materials (24,719) (29,529) 

Personnel expenses (11,990) (11,002) 

Other income and expense (7,996) (9,269) 

EBITDA 3,605 5,666 

Depreciation and amortisation (1,928) (1,814) 

EBIT 1,677 3,852 
 

These fundamentally unsatisfactory revenue and 

earnings figures should be considered in the context 

of an extremely strong performance in the 

preceding years 2007 and 2008, and have been 

prompted by the conspicuous decline in new 

construction activity in most European countries. 

This is because some gas flue systems and most 

ventilation duct systems are destined for use in new 

buildings. Although renovation business is growing 

overproportionally, it was not yet able to compen-

sate fully for the downturn in new construction 

business. Added to this, revenue dipped in 

countries such as the UK, Poland and the USA and 

there was a trend towards reduced stock levels in 

the wholesale trade due to general market 

uncertainty, including in the core markets. The 

situation was aggravated by the slump in revenue in 

peripheral areas within the segment, such as the 

manufacturing of fibre composite products for the 

automotive industry. Prompt measures were taken 

in these areas to implement essential restructuring 

in order to limit the effects of the fall in sales and be 

able to respond even more flexibly to future 

fluctuations in demand. 

Thanks to its extensive range of solutions for 

renovation work and retrofitting, CENTROTEC has 

already significantly reduced its dependence on the 

number of new buildings, which constantly 

fluctuates and is generally decreasing at present. 

The existing product range in this area is being 

steadily refined to optimally satisfy the current 

system and customer requirements, which 

traditionally vary from country to country. This 

development includes a fundamental trend towards 

more complex, large-scale systems that can be 

matched modular-style to the specifics of the 

building and the type of heating technology used. 

The CENTROTEC companies active in the Gas 

Flue Systems segment identified this trend early on 

and extended their market lead for gas flue and 

ventilation duct systems in Europe through their 

patented, flexible gas flue, cascade and innovative 

shut-off systems. One example of these customer-

oriented, versatile products that made an early 

market entry is a plastic gas flue system that was 

the first of its kind to be licensed for sale on the 

Dutch market. Another example is the chimney 

renovation system, developed jointly with Gaz de 

France, for the subsequent connection of several 

condensing boilers, providing the perfect answer to 

market requirements. 

In order to produce an even faster, more effective 

coordinated response by the segment and 

consolidate country-specific market experience, 

wide-ranging development expertise and the shared 

procurement potential of the segment’s companies 

to better effect, cross-company teams are working 
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on optimising the core operating processes in the 

areas of product development, logistics, marketing 

and sales. Available knowledge of specific markets, 

standards and customers is thus pooled, resulting in 

a generally more efficient organisation exhibiting 

greater flexibility and customer orientation. From 

2010, these processes will be further integrated by 

the launch of a joint ERP system. 

 

If the economic and market conditions do not 

deteriorate, the Gas Flue Systems segment should 

at least achieve the lower end of the revenue 

forecast of EUR 113 to 123 million. No further 

effects from reductions of stock levels are expected 

for the remainder of the financial year. The new 

ventilation duct system made from flexible, double-

walled plastic and the solar mounting systems that 

are benefiting from a recovery in volumes in the PV 

market will also boost revenue. Nevertheless, in a 

departure from the forecast the EBIT margin will 

probably be down on the 2008 level. 

CENTROTEC’s medium-term target for the Gas 

Flue Systems segment is organic revenue growth of 

10 to 12 %, with an EBIT margin of a low double-

digit percentage. 

 

3.3 Medical Technology & Engineering 
Plastics  

In the first half of 2009 the Medical Technology & 

Engineering Plastics segment, which has been 

operating under the parent company medimondi AG 

since 2007, experienced a 27% fall in revenue to 

EUR 14.8 million (previous year EUR 20.3 million). 

Among other factors thanks to prompt adjustments 

at the worst-affected companies within the segment, 

in the Engineering Plastics area, EBITDA 

nevertheless reached EUR 0.9 million (previous 

year EUR 2.5 million) and EBIT was only marginally 

negative at EUR -0.2 million (previous year EUR 1.5 

million). The substantial drop in revenue for the 

segment that has been observed since the fourth 

quarter of 2008 is attributable to the global 

economic crisis, and more specifically the extreme 

difficulties being experienced by mechanical and 

plant engineering. The principal customers of the 

Engineering Plastics sub-segment operate in these 

industries, which have suffered a sharp slump in 

revenue over the past few months. 

Key figures for MT & EP 

(in EUR ’000) 
1st half of 

2009 
1st half of 

2008 

Revenue from third parties 14,767 20,272 

Revenue from other segments 162 373 

Change in inventories of 

finished goods and work in 

progress 

(260) 700 

Cost of purchased materials (4,359) (7,994) 

Personnel expenses (6,742) (7,592) 

Other income and expense (2,629) (3,359) 

EBITDA 939 2,463 

Depreciation and amortisation (1,161) (982) 

EBIT (222) 1,481 
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By contrast, the Medical Technology area is only 

minimally affected by the global economic downturn 

and, unlike the Engineering Plastics area, is able to 

report a largely stable revenue and earnings 

performance. In particular sales of its own products 

are increasingly becoming a mainstay of the 

segment’s overall sales. The markets for 

neurosurgery and spinal surgery, for aesthetic 

medicine and for blood transfusions continue to 

grow, with the companies of the medimondi Group 

increasingly serving them with complete systems. In 

addition to lucrative business from its own products, 

OEM business remains the bedrock of business 

because it guarantees a healthy basic level of 

capacity utilisation as well as providing 

corresponding market access and system expertise. 

The group’s core skills in the domain of medical 

technology continue to be in the area of spinal 

implants, hose pumps, human medicine cannulae 

and the development of the corresponding complete 

systems. These skills and the corresponding 

manufacturing expertise will continue to be 

expanded in line with market requirements, through 

various forms of knowledge transfer that will include 

medimondi’s buy-and-build strategy. 

 

In the Engineering Plastics area, CENTROTEC 

companies managed to hold their ground compared 

with the industry as a whole, and specifically with 

the mechanical and plant engineering sector, in 

spite of a substantial fall in its revenue. In an effort 

to return to lucrative medium-term growth in this 

area, the company will continue to introduce and 

implement measures to adjust capacity, cut costs 

and tap into new high-margin market niches with the 

aid of self-developed materials and highly flexible 

production methods. 

In view of the figures for the first half of 2009 and 

the general economic situation, CENTROTEC 

expects revenue for the segment in 2009 to be 

below the forecast corridor of EUR 33 to 37 million. 

Given the circumstances, the EBIT margin will 

temporarily dip below last year’s figure of 7.9 %. In 

the medium term, however, the target is an EBIT 

margin of around 10 % based on organic revenue 

growth of 10 to 12 %. Growth will continue to be 

stimulated primarily by the Medical Technology 

area. 

�

4. Development of affiliated companies  

The 30.76% investment in the equally listed 

CENTROSOLAR Group AG � hereinafter also 

referred to as CENTROSOLAR � represents the 

most significant investment of the CENTROTEC 

Group that is not comprehensively consolidated. 

CENTROSOLAR’s two operating segments, Solar 

Integrated Systems and Solar Key Components, 

generated consolidated revenue of EUR 122.2 

million in the first half of the year (previous year 

EUR 151.7 million). This represents a fall in revenue 

of around 20 % compared with the prior-year period, 

prompted substantially by the general decline in 

prices for photovoltaic products and the cessation of 

contract production of solar modules on behalf of 

the bankrupt Econcern. As a result of the 
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termination of these production operations, which 

showed below-average profitability, the solar 

module plant at Doesburg, the Netherlands, belong-

ing to a fully-owned subsidiary of CENTROSOLAR 

Group AG, was closed; the remaining customers 

who had been supplied with solar modules by that 

plant are now served by the much larger and more 

cost-effective production line in Wismar.  

Disregarding revenue from Econcern, 

CENTROSOLAR posted a 25 % rise in revenue 

between the first and second quarters of 2009. This 

trend moreover continued at the start of the third 

quarter and, despite all the uncertainties about how 

the markets that are relevant to CENTROSOLAR 

will develop, CENTROSOLAR’s management 

expects revenue to be roughly on a par with the 

previous year and the operating result to be 

positive, if down on the previous year’s figure. 

The operating result for the first half was dominated 

by market-price driven stock impairment of EUR 5.0 

million and the selling-off of old stock, which was 

equally valued at more than the market price. This 

caused the gross profit margin to fall by more than 

ten percentage points. The negative contribution to 

the operating result of the now closed solar 

production line at Doesburg and the additional costs 

incurred in closing down the plant diminished the 

operating result for the first half by a further EUR 

0.9 million. For this reason, EBITDA for the first half 

of 2009 was EUR -8.6 million (previous year EUR 

+11.5 million). Despite the fall in depreciation and 

amortisation from initial consolidation (IFRS 3) from 

EUR 3.5 million in the first half of 2008 to EUR 0.5 

million in the first six months of 2009, EBIT was 

likewise well down on the prior-year level at EUR -

10.8 million (previous year EUR +10.3 million). 

The decision announced on July 31, 2009 to 

withdraw from the solar cell manufacturing joint 

venture resulted in a write-off of the financial 

interest; as a result of the bankruptcy of the joint-

venture partner Qimonda, with which CENTRO-

SOLAR bore joint and several liability for the entire 

financial liabilities of Itarion, the overall burden on its 

earnings after tax (EAT) amounted to EUR 26.6 

million. The CENTROSOLAR Group consequently 

reported a net loss for the first half of 2009 of EUR 

37.1 million, of which EUR 11.4 million impacts 

CENTROTEC’s investment result. CENTROSOLAR 

does not expect any further significant charges from 

Itarion and the closure of the solar module plant. 

 

As a result of the closure of the Doesburg plant and 

the exit from the solar cell manufacturing joint 

venture, the second quarter bought major 

adjustments that had a non-recurring impact on 

CENTROSOLAR’s results. These decisions 

moreover enable it now to focus on its core 

business areas � systems integration business for 

PV roof systems and the manufacture and sale of 
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solar key components such as anti-reflective glass 

and mounting systems. It will be all the better 

equipped to do so because the payments agreed in 

general terms with the Portuguese banks will be 

lower than the medium-term drain on cash if the 

Itarion project had continued. 

For further information about CENTROSOLAR, 

please refer to that company’s homepage 

(www.centrosolar.de). 

 

5. Net worth, financial position and financial 

performance  

There were only minor changes in the 

CENTROTEC balance sheet structure compared 

with both the end of the 2008 financial year and the 

end of the first quarter of 2009, predominantly as a 

result of seasonal effects and the conspicuously 

negative investment result. 

The balance sheet total at June 30, 2009 was 

EUR 367.7 million, less than three percent down on 

the figure at December 31, 2008. It moreover fell 

only marginally compared with the end of the first 

quarter of 2009. The most significant change on the 

balance sheet compared with the end of 2008 was 

the EUR 11.4 million lower value of the equity 

investment (CENTROSOLAR) and the renewed fall 

in financial liabilities by EUR 5.2 million to 

EUR 131.8 million. Taking account of the slight rise 

in liquid assets to EUR 23.1 million, the net financial 

liabilities of the CENTROTEC Group in the first half 

of 2009 were thus reduced by EUR 5.4 million to 

EUR 108.7 million. Thanks to its existing cash and 

cash equivalents and unutilised credit lines, 

CENTROTEC continues to have adequate liquidity 

reserves. 

At the end of the first half of 2009, CENTROTEC 

reported shareholders’ equity of EUR 117.2 million 

and therefore an equity ratio of 31.9 %. As a result 

of the erosion of consolidated earnings by the 

negative investment result, the equity ratio was 1.9 

percentage points down on the figure at December 

31, 2008. Measured against the corresponding 

figures for previous years, this nevertheless 

represents an increase. 

The net working capital (current assets, less cash 

and cash equivalents, less current, non-interest-

bearing liabilities) was brought down to EUR 64.6 

million at the end of the first half, a slight decrease 

compared with the figure at December 31, 2008. 

Net working capital was up EUR 4.0 million 

compared with the end of the first quarter of 2009 

due to the seasonal nature of business.  

 

The change in financial resources in the first six 

months of 2009 was much lower than in the 

corresponding prior-year period. In all, the 

CENTROTEC Group experienced an overall cash 

flow of EUR -1.5 million since the start of the year 

compared with EUR -11.5 million in the first half of 

2008.  
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The cash flow from operating activities played a 

major part in this development, rising EUR 11.2 

million to EUR +9.8 million (previous year EUR -1.4 

million). The lower earnings were easily over-

compensated mainly by the fact that working capital 

remained constant, year on year, in the first half of 

2009. The appreciably lower interest expense also 

contributed towards this positive development in 

operating cash flow. 

The cash flow from investing activities was reduced 

from EUR -7.4 million in the first half of 2008 to 

EUR -4.9 million in the first six months of 2009. 

Alongside the broadly constant investment volume, 

higher cash receipts from asset disposals 

contributed towards a reduced net cash flow from 

investing activities. 

The negative cash flow from financing activities rise 

as a result of much higher overall capital 

repayments in the first half of 2009, to EUR 6.4 

million (previous year EUR -2.7 million). 

For the full year, the overall cash flow of the 

CENTROTEC Group will be in positive territory as 

planned, in line with the pattern of previous years.  

 

6. Capital expenditure 

The investment volume of the CENTROTEC Group 

in the first half of 2009 was on a par with the 

previous year, at EUR 7.7 million. This does not yet 

reflect the group’s current restrained investment 

policy because certain capital expenditures from 

2008 are overrunning. The priority in our investment 

policy nevertheless fundamentally remains to 

strengthen the company’s basis and to take medium 

and long term opportunities that present 

themselves. Over the full year, the total capital 

expenditure is nevertheless likely to be down on the 

previous year. 

Capital expenditure  
(in EUR ’000)  

1st half of 

2009* 
1st half of 

2008* 

Climate Systems 3,249 3,237 

Gas Flue Systems 3,715 2,731 

Med. Tech & Eng. Plast.  763 1,688 

Total 7,727 7,656 

   *Excluding capital expenditure for acquisitions 
 

Over the entire first half of 2009 the focus of capital 

expenditure was on tangible assets, as had already 

been the case in the first quarter. The investment 

volume in this asset category totalled EUR 5.1 

million (previous year EUR 6.1 million). There was 

also capital expenditure on intangible assets 

amounting to EUR 2.6 million (previous year 

EUR 1.5 million). This increase is substantially due 

to the launching of a cross-company ERP system in 

the Gas Flue Systems segment. As in the first few 

months of the current year, outlay on tangible 

assets focused predominantly on capacity 

extensions and the optimisation of the plants, first 

and foremost Mainburg and Brilon. Specifically in 

the second quarter, preparations were made at 

Doesburg, in the Netherlands, to streamline 

production and incorporate processes that had 

previously been outsourced. 

 

7. Employees 

The CENTROTEC Group had 2,660 employees at 

June 30, 2009 (previous year 2,706). Expressed as 

full-time equivalents (FTE) and taking account of the 

fact that peripheral activities were on short-time, the 

total was 2,517 FTEs (previous year 2,600). The 

average employee total for the first six months of 
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the year was 2,645 employees (previous year 

2,599) and 2,540 full-time equivalents, taking 

account of short-time (previous year 2,507). 

However, the 2009 figure also includes 23 

employees of Kuntschar + Schlüter GmbH, the 

assets of which were acquired in November 2008. 

Personnel expenses for the first half amounted to 

EUR 62.8 million, representing a rise of 5.4 % 

compared with the prior-year period. The personnel 

expenses ratio, which expresses personnel 

expenses in relation to gross performance, thus 

rose from 27.6 % to 31.3 %. The development in the 

personnel expenses ratio was influenced by the 

higher employee total than in the previous year’s 

first six months, the negotiated pay increases 

awarded in 2008 and the slightly lower revenue in 

the first half of the year. The traditional rise in 

revenue for CENTROTEC as the year progresses 

and the personnel adjustments made in the 

peripheral areas of activity that have been affected 

the most will, however, bring the personnel 

expenses ratio back down in the second half. 

 

8. Share price developments 

The trading price of CENTROTEC shares exhibited 

much less volatility in the second quarter of 2009 

than in the first and closed the second quarter on 

EUR 7.65, a virtually identical level to the end of the 

previous quarter. With the trading volume still low, 

the CENTROTEC share price remained almost 

permanently within a bandwidth of EUR 7.50 to 

EUR 9.00. It only moved out of this range at the 

start of April and end of June, recording highs and 

lows for the quarter of EUR 9.74 and EUR 7.27. 

However, those figures bear no comparison with the 

year-highs and lows of EUR 10.80 and EUR 6.05 

recorded in the first quarter. The CENTROTEC 

share performance again mirrored the first quarter 

in underperforming the SDAX, with the result that 

some of the excellent price progress achieved in 

recent years in outstripping the benchmark indices 

was surrendered in 2009 to date.  

However, the development since the reporting date 

has been stable. By the start of August, the trading 

price had settled at more than EUR 8, with 

periodically much higher trading volumes. 

CENTROTEC share price performance (Xetra) from January to 
August 2009, Source: www.ariva.de 

At June 30, 2009 there were 16,594,550 no-par 

value ordinary shares outstanding of the Deutsche 

Börse SDAX-listed company CENTROTEC 

Sustainable AG, with the ISIN code DE0005407506, 

the securities identification number 540750 and the 

stock exchange code CEV. This figure includes the 

12,080 treasury shares held by the company itself. 

Close Brothers Seydler Bank AG has been 

performing the function of designated sponsor of the 

shares since May 1, 2009. 
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At the end of the first half of 2009 the market 

capitalisation of CENTROTEC Sustainable AG, on 

the basis of the Xetra closing price on June 30, 

2009, was approx. EUR 127 million. Based on the 

earnings of the past financial year, the 

price/earnings ratio is significantly less than seven. 

This is a record low figure and, despite the current 

global economic difficulties and investors’ low 

investment propensity, is moreover considered to 

be extremely low in a large number of research 

studies. 

 

9. Opportunities and risks 

There has been no fundamental change in the 

assessment of opportunities and risks in the core 

business compared with the position outlined in the 

2008 Annual Report. Although the instruments of 

risk identification explained there and the 

corresponding measures for controlling risks are 

continually being refined, they have not changed 

substantially since the publication of the Annual 

Report. 

The financial and economic crisis continued to 

dominate the entire first half of the 2009 financial 

year, thus prolonging the developments that had 

already been affecting international and project 

business since the fourth quarter of 2008 and the 

start of 2009. Peripheral activities such as high-

performance plastics for plant and mechanical 

engineering in the Medical Technology & 

Engineering Plastics segment and fibre composite 

materials for the automotive industry, which are 

consolidated within the Gas Flue Systems segment, 

were affected in particular measure by the 

economic situation. The reduced level of business 

from customers was directly reflected in demand for 

supplies of components. Capacity was already 

adjusted accordingly in the first quarter and cost-

cutting measures were implemented. Nevertheless, 

it will not be possible to compensate in full for the 

marked loss in revenue in certain areas, depending 

on business performance in the remainder of the 

year. 

Though business performance in the main 

segments Climate Systems and Gas Flue Systems 

has not been affected by the financial crisis to the 

same degree as cyclically sensitive peripheral 

activities � bearing in mind moreover that seasonal  

fluctuations traditionally result in weaker first-half 

business in these segments � cost-cutting 

programmes have likewise been stepped up in 

these areas and in some cases further-reaching 

packages of measures introduce in order to adjust 

all relevant capacity and cost items accordingly. 

 

Despite the short-term responses to the economic 

crisis, systematic efforts to refine the product range 

continue. The company is also pushing ahead with 

projects and spending aimed at improving the 

internal processes and organisation, such as the 

introduction of a segment-wide IT platform in the 
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Gas Flue systems segment. This array of measures 

will further strengthen the flexibility and 

competitiveness of the products and organisation, 

producing further growth for the CENTROTEC 

Group in the medium to long term. 

10. Expectations 

Most of the trends of the first three months of 2009 

continued throughout the second quarter of the 

current financial year. The companies of the 

CENTROTEC Group were able to improve their 

already strong market position in the steadily 

growing core markets for forward-looking energy 

conservation and climate protection technology, and 

gained vital market shares in key markets. Revenue 

for certain peripheral activities that are not part of 

core business, and also in certain international 

markets, nevertheless retreated as a result of very 

difficult economic conditions worldwide, in some 

cases quite considerably. 

 

Lingering uncertainty as to the future direction of the 

global economy stretching back to the latter part of 

2008 has prompted an often significant reduction in 

investment propensity, particularly for commercial 

construction projects. CENTROTEC has felt the 

impact of this primarily in the business associated 

with major projects, in the form of postponements, 

project cancellations and the persistently low 

volume of orders in this business segment. This, 

coupled with what is evidently the sharpest slump in 

the global economy in recent decades and the 

resulting uncertainty about future economic 

developments, makes forecasting particularly 

difficult. If the economic environment does not 

deteriorate as the year progresses, our current 

assessment is that the forecast made at the start of 

the year (revenue of EUR 455 to 480 million, 

EBITDA of EUR 43 to 48 million, EBIT of EUR 27 to 

32 million) will still be attainable, though the figures 

will be at the bottom end of these ranges. In 

operating terms, i.e. excluding the negative non-

operating effects of the CENTROSOLAR 

investment result but including the improved interest 

result, the lower end of the target corridor for 

earnings per share (EPS) of EUR 0.85 to 1.10 

should likewise still be achievable.  

In assessing the operating outlook for 

CENTROTEC, it should be noted that the second 

half of any given financial year is generally much 

stronger than the first six-month period due to the 

seasonal nature of the industry. The reference basis 

was moreover slightly weaker due to initial signs of 

a downturn in business in the fourth quarter of 2008. 

Revenue and earnings are not likely to depart 

inordinately from the prior-year figures in the second 

half. This view is supported, among other things, by 

continuing stable growth for the German heating 

market, from which CENTROTEC companies 

benefit overproportionally, the fact that stock levels 
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